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Week of ACAD. PLAN. PROCESS (APP) ACAD PLAN WORKING GROUP (APWG) CORE TEAM OF APWG
Core Team meets weekly

2004
06-Sep APP LAUNCHED APWG meets: launching of process
13-Sep CT:  getting organized
20-Sep APWG meets: cross-cutting topic info on web CT:  themes and cross-cutting topics
27-Sep CT:  Forum and APWG preparations

03-Oct APWG meets: worked on themes in groups
10-Oct Meeting Cancelled: MQ in Ottawa
17-Oct APWG meets: site assessment for student housing CT: Next steps & deliverables
24-Oct ACADEMIC PLAN FORUM Big Questions and Backgrounders for review CT: Reviewed TREK 2010 template format
31-Oct APWG meets: first year exp & Da vinci model CT: Core Values draft & Academic Org

08-Nov CT:  Principles, TREK, first cut AP Frame.
15-Nov Send Global email to advertise Forum APWG meets: reviewed principles & AP Framework CT:  Revised Framework, timeline
22-Nov ACADEMIC PLAN FORUM Brief on process & methodology & outline APF CT:  Editing, Feedback and Strategies
29-Nov Nov 30 Updated draft on WEB APWG meets: final meeting before new year CT:  Meeting and Lunch

to review draft AP
06-Dec Dec. 9 cut-off for feedback to draft no meetings until January no meetings until January
13-Dec Dec 15 production of draft AP
20-Dec
27-Dec

2005
03-Jan
10-Jan APWG meeting: re-start-up CT: Start-up meeting

17-Jan Consultation continues in a more targetted manner including: meeting with all Faculties about the draft AP
24-Jan Framework; meeting with external community groups including the President's Community Advisory Council, Okanagan Partnership etc.
31-Jan

Also specific AP mini-projects will be defined and worked on to flesh out the critical pieces of the plan that require more work;
07-Feb the APWG could group themselves around these specific projects to drill down and fill out the plan.
14-Feb
21-Feb Consultation and feedback generally will continue until March when final feedback will be received and the plan will be made ready to 
28-Feb present to Senate in April

07-Mar Preparation of plan for Senate.
14-Mar
21-Mar
28-Mar

04-Apr FINAL DOCUMENT
11-Apr TO SENATE
18-Apr
25-Apr


